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SIERRA NEW WELLS PROJECT UPDATE 

March 2021 

 
The following provides a detailed update regarding the new well project currently underway for the Sierra 

Country Club community. 

 

1. Background 

The Sierra Board of Directors has made searching for additional well sites to supplement our current 

water sources a priority.  This effort will result in Sierra’s continued ability to meet the current and future 

water needs of our community, as well as provide additional options in the event salt water intrusion, 

contamination, or natural disaster impacts current sources.   

The need to acquire new well(s) has been recommended by the state and county for a number of years 

(at least 15 per some records). This is due to the current Sierra wells being so close together and the high 

risk of sea water intrusion.  The county test well located in Sierra is also showing increased concern for 

sea water intrusion.  According to Island County Hydrologist Doug Kelly in his February 23, 2021 

presentation, adding new well(s) to our source supply will lower the withdrawal rate of our two current 

wells and lessen the risk of sea water intrusion.   

The current Water System Plan also rates the limitations of our current system to 240 ERU’s (Equivalent 

Residential Units) based on source (wells).  We have 229 ERU’s allocated counting the current build 

cycle so we are coming close to not having additional connections available.  We have a legal duty to 

provide water to all buildable lots in Sierra (RCW43.20.260 and WAC 246-290-106).  Even though some 

people may not want Sierra to grow, the area has already been platted and lots are owned by individuals 

who have also been paying dues for years and have a right to water connections at some point in the 

future.   

The Board began researching and making contact with nearby property owners in 2017 in an effort to 

locate owners willing to provide easements onto their properties for wells.  At first this effort was not 

successful.  Over time we were lucky to finally find several property owners willing to work with us.  This 

was a long process that required negotiation and legally binding contracts between the HOA and the 

property owners prior to drilling.  The ability to obtain a location within a reasonable distance to Sierra to 

keep costs down, yet be in an area suitable for a new well(s) with the potential to provide for our needs 

was very important.  Progress reports regarding this project were and are provided each month during 

regular board meetings, and in-depth presentations have been provided during the Annual Meeting for 

the last several years.   

During this process, consideration was given to the ability to provide for Sierra’s current and future water 

needs.  Should something happen to our current wells which cause them to not be a viable water source, 

we would need to have additional source(s) to provide for the water needs of the community.  This could 

be from sea water intrusion, wells aged out of usefulness, natural disaster or some type of accident that 

contaminates the wells from a hazardous materials spill.  Since both wells are close to each other many 

of these scenarios would affect both wells.  

The Board(s) past and present have taken this all into consideration as well as the expense of such a 

project and determined it was both prudent and imperative to seek out and secure new water sources.  

Taking a proactive approach to this was determined the best action for Sierra.   

In 2020, this project was listed as the board’s number one priority in its 2020-2025 Strategic Plan.  This 

plan is posted on the Sierra homepage at: http://sierracountryclub.net/ 
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2. Project Costs and Funding: 

The engineer hired by Sierra has estimated the costs for the project to be approx. $750,000, including 

engineering, drilling, well infrastructure, and easement costs.  The exact cost will not be known until we 

put the various phases out to bid to get more accurate numbers.  As an example, we have signed 

contracts to drill the two well sites.  The engineer estimated the costs at $50,000 each.  Our bids came 

back at $46,000 each.  Another consideration is that as time passes the costs may increase.  

Other wells in that vicinity show a better quality of water so our hope is that these new wells will have that 

same quality which is better than the current Sierra wells.  The hydrologist has also directed us to this 

area as a good area to drill our wells. 

Because significant attention has been devoted to appropriate stewardship of Sierra’s financial assets 

over the years, there are no plans to initiate assessments or seek loans to fund this project.   We are 

proceeding in a way that we do not expend funds until needed and plan to complete the project in phases 

as we know there are adequate funds available without putting our water operations or any current water 

plant projects at risk of not being funded.  As an example, the easement agreements are not paid unless 

the wells are drilled and determined to be useful.  We are also not having the engineer draw up any plans 

until we know they will be needed. 

Dues increases are evaluated each year when the board reviews and sets the budget for the coming 

year.  A portion of the dues go toward infrastructure and infrastructure reserves.  This covers the water 

mains, hydrants, valves etc., or everything after the water leaves the treatment plant.  Water connection 

fees also go towards infrastructure and infrastructure reserves.   

Wells, water plant, and water operations fall under the water budget / reserves and are paid from 

proceeds from our water bills, as those who receive water are the primary benefactors.     

3. Next Steps and Future Plans 

Our engineering firm and hydrologist will monitor the well drilling and determine if the water quantity and 

quality from the new well(s) will meet our needs etc. 

It is estimated Sierra may total as many as 350 connections at total buildout.  This number depends on 

many things such as multiple lots used for one build, if lots perc or not which would limit building, and the 

lots owned to protect marine views with no intention to build. 

The water mains, hydrants etc., are already in place and are not affected by more connections.  They will 

need to be replaced/repaired due to age.  The water treatment plant will need to be replaced or expanded 

at some point to accommodate additional water use.  The current equipment also has various life 

expectancies and will eventually need replacement/repair which is an ongoing process. 

Sierra will be in need of an additional reservoir in the future. This will not only be for adequate supply for 

the neighborhood, but also be beneficial for water emergency supply in case of disasters, outages etc., 

and will also help reduce some of the water shutdowns during certain maintenance functions.  This will be 

a future project.  

 

4. Further Reading – Detailed Plans 

The Water Loss Control Action Plan and Water System Plan include details related to Sierra acquiring 

new water source(s).  These plans, which are required to be updated with the state, were posted on the 

Sierra website prior to the January 2021 annual meeting for review and comment by the membership.  

The plans were also reviewed at the January 2021 annual meeting.  The updated plans have been 

submitted by our engineering firm to the state for review. 


