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3rd Quarter 2021 Sierra Country Club Newsletter

President’s Message by Sandi Bumpus

Greetings, Sierra neighbors. As summer draws to a close, we begin enjoying
the annual fall sunsets that are perfectly framed by the mountains and sound.

These painted skies are so picture-worthy, most of us sport a healthy “sunset
retrospective” within our trusty digital devices. I suppose it’s a good problem to have.

While summer was a good time for catching up with family, friends, and visiting
favorite places, the board has been continuing to work on various projects with the
goal of meeting strategic objectives designed to ensure a healthy, stable community.
Work continues to ensure policies, procedures, and governing documents are in
concert and are compliant with local, state, and federal law. Through our annual
Strategic Planning session this last August, the board had the opportunity to review
its fiduciary responsibilities and identify priorities for the future.

During the next month, the board will begin soliciting interest regarding board
service. We will have several board positions to fill, and will be looking for dedicated,
positive Sierra members interested in serving their community. Please watch for
upcoming emails with details about board service opportunities.

In addition to looking for a few good folks to serve on the board, since early 2021, we
have taken a very serious look at community needs and how to best meet them.
This investigation included options from a website upgrade that would provide some
interactive options for members to an HOA management solution. While many
months of investigation and research provided a potential solution of hiring an HOA
management company and system, we have listened to community feedback and
feel it is important to involve more community members in this process. So, the
previously scheduled Q&A session has been cancelled.

The board is seeking community members interested in participating in a working
group to further identify needs and conduct feasibility studies for options identified.
The first workgroup meeting is tentatively scheduled for October 27th from 9:00 am –
12:00 pm at the clubhouse. (A reminder that masks are required for all indoor
gatherings as of this writing). If you are willing to commit time and energy to this
endeavor, please RSVP at sierra.mailbox@gmail.com.

Wishing you a fabulous fall season. See you in the neighborhood!

Mark your Calendars!

1. The Great Shakeout emergency drill:  Thursday, October 21, 
10:00 am.  See page 5 for details.

2. Annual Membership Meeting:  Saturday, January 29, 2022.  
Time, format, and other details will be provided in the December 
newsletter.
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Finance Report by Richard Volk

Here are Sierra’s income and
expenses for January thru August,
2021.

I have modified the previous
format to reflect Water Income
and Expenses excluding costs for
our new well in order to show net
income from water operations,
followed by new well expenses
and total net income (loss). The
data show that we had YTD net
income of $60,613 from water
operations before deducting the
$146,552 YTD well expenses.

Needed!  Volunteers are needed! HOA Board Vacancies in January! 
By Amy Carrigan

Do you have some spare time to contribute to a thriving community and have talents and
knowledge to share? Board elections are around the corner! We have various time
commitment slots that are in need of people with varying skills and perspectives. We
currently need candidates for one 1-year, one 2-year, and one 3-year terms becoming
vacant in January. Our HOA needs are growing! Becoming a Board Associate or joining
a committee are other ways to contribute.

The types of help needed include (but are not limited to) community activities planning and clubhouse
reservations management, project management, architecture request management, buildings and grounds
projects, technology projects, website management, and communications management. Learn more and get
to know your Board, Board Associates and staff by joining the monthly HOA meetings! See how everyone
works as a team to keep our community operating in a professional and efficient manner.

Please reach out to myself or any board member if you have questions and want to help your community!

Although we battled with pool closures through an extended battle with an algae bloom, I am grateful for the
hard work of our Property Manager Mark Lucero and our three pool attendants Mollie Fain, Mckenna Somes,
and Ellie Dupont. Because of their daily work we were able to provide fun times at the pool for a total of 1021
pool visits this year. This was an average of 12 people per day this summer compared to 17 per day last
summer.

The pool has been drained and cleaned, and will be repainted this month by the same crew of workers. It will
look great and be ready for another year of water fun and exercise next summer.

Another project in the works this fall is the addition of a new pool entrance that will make it easier for people in
wheelchairs to access the pool areas starting next year. This was a great suggestion from a community
member, but due to contractor schedules, we could not get this accomplished this season.

Buildings & Grounds Report by Don Jaques
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Water Report By Glen Kitzmann

Our fall water system flushing will take place on Thursday, October
14th and Thursday, October 21st from 9:00 a.m. to 5:00 p.m. both
days. Please do not use water during that time so that you do not
bring sediment into your homes. Before you use your water after
5:00 p.m. each day you may want to run an outside faucet for a
couple minutes to clear any residual sediment from the lines. It has
been noted that during the flushing the water pressure can fluctuate
both higher and lower than normal. If you are concerned about this
you can turn off your water at the meter which will keep any
pressure issues from affecting your house plumbing.

Sierra Water System 
Flushing-

Please do NOT use water 
from 9am-5pm 

on both these days:

Thursday, October 14
AND

Thursday, October 21

As I reported in the last newsletter, our treatment basin is in need of replacement. I have met with our engineer
to review our options and they will be preparing a plan for its replacement. We also discussed designing the
replacement so that it can also handle the treatment of the water from the new wells when they go online in
future years. We hope to have the engineering plan completed this year so we can go out to bid and have the
replacement completed next year. This is an important part of treating our water. We do not have any solid
costs as yet, but this will be an expensive project.

You may have noticed in mid-August that there were pipes by our two wells at the treatment plant. The two
wells were being serviced which takes place every few years. The pump in well #2 had not been performing
properly and when it was pulled for inspection was found not repairable. The new pump was ordered and later
installed. While waiting for the parts well #2 was offline for about two weeks. Once it was back online well #1
was serviced. Both wells are now back online.

The hydrologist completing the report on the two new wells needed additional data. In August we obtained the
additional tests he requested and provided him with that information. He is completing his report which will be
submitted to the State Department of Ecology for approval of our water right for their use. Once that is
obtained, we will finalize our easement agreements with the two property owners and file them with the county.
Then our engineer will work on the plans for completing the project for connection to our water system. We
plan to do the work in phases so we do not deplete our reserve funds. So, completion of this project and
connecting them for use will be several years away. It may also be delayed since we will need to use some of
our reserve funds for the treatment basin replacement project which is a higher priority need.

I, and my husband Ed, are recently retired and empty nesters of 3 beautiful girls, 2 of which are
at the beginning of their careers and my youngest is excited to start in-person classes for her
junior year at Western in Bellingham. Being a military family, we have always volunteered in our
varied communities over the years. I have a BS in Accountancy from my home state of
Michigan. I have served 5 years as Treasurer for the Girl Scouts Overseas in Japan. I have

also volunteered as Treasurer for St. Baldricks, a fundraiser for children with cancer, for many years. It only felt
natural to continue volunteering here in Sierra. I have been learning about our HOA this past year as the
Finance Associate, studying under the mentorship of Rich Volk, our Treasurer. I currently oversee our
Accounts Receivables for Dues and Water. When the board slot was vacated by Ms. Silverthorn, I was
appointed Vice President. I am also co-captain in my neighborhood zone for the Emergency Preparedness
Program. I am honored to be to be a part of our community and surrounded by such talented, knowledgeable
and caring people!

Introducing Amy Carrigan - Appointed to the Board, Vice President
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Community Activities by Kathleen Wayman

We started off this quarter with high hopes for activities in
our community. We had a terrific turnout for the July 4th

Parade and Ice Cream Social. Thank you to Barbara
Halliday, Shauna Acker and Brenda Dewey for pitching in.

We had no Potluck in July but had a small gathering at the
end of August outside at the Clubhouse. I know we all miss
the get-togethers and look forward to socializing again. We
postponed the Meet Your Neighbor breakfast, and other
events (Art Sales, Bird lectures, etc.) that we will plan again
as soon as possible.

Our very own chartered Little Free Library is installed at the
Clubhouse, thanks to Dan Silva. It’s beautiful! We filled it
with books left from the Book Swap in May and other
donations. Please take a look and bring a book or take a
book.

September was our clean-up and wildfire prevention month,
but it doesn’t need to end there! In lieu of the normal
Firewise activities, we encourage you to check out the
resources, videos, and tips on the Firewise webpage to help
you make your property Firewise. Instead of the normal
clean-up activities, we offered trash grabbers and bags to all
who are interested in picking up trash and debris in and
around the neighborhood—or even along the beach. The
Firewise team needs to submit hours towards the annual
certification and 2022 grant. Please let us know how much
time you spent on any of these activities this year. You can
email kathleen.sierrahoa@gmail.com with that information.

NEW!  CPR and AED Training Videos by the American Heart Association

Due to Covid restrictions, we are not able to provide Hands-only CPR and AED (Automated
External Defibrillator) in-person training as we have in the past. Instead, Whidbey Health (our AED
sponsor) has recommended community members watch the following short training videos. This
will satisfy the requirements for re-certification of the AED installed at the clubhouse. Please email
us at sierra.mailbox@gmail.com to let us know you watched these videos. Thank you!

• CPR Training Video (1 minute)
• AED Training (2 minutes)

Favorite American 
Authors Trivia 
Sponsored by 
Sierra’s Little 
Free Library

1. Who said, “A book is a gift you can open 
again and again”? 

2. What famous American author can 
actually claim that his dog ate his first 
manuscript of one of his most iconic 
books? 

3. Who said, “We must be free not because 
we claim freedom, but because we 
practice it.”? 

4. Against considerable odds, what 
American author graduated from Howard 
University in 1953? 

5. Who wrote, “Whenever you find yourself 
on the side of the majority, it is time to 
pause and reflect.”? 

Answers: 
1. Garrison Keillor, 2. John Steinbeck – “Of 
Mice and Men”, 3. William Faulkner, 4. Toni 
Morrison, 5. Mark Twain.

Welcome to our New Board Associate, Ned Smith

If you’re one of Sierra’s regular walkers, you have probably met Ned Smith and his trusty pup
Pedro while they make their daily rounds. Ned and his wife Robbin moved to Sierra in 2018
after many years in Connecticut and Colorado. Ned was a general contractor, building and
remodeling homes for over 40 years in both states. With that kind of expertise, it was a no-
brainer to appeal to Ned to serve as a Board Associate, and gratefully, he agreed. Ned will be
working with Architecture Director, Lori Potts to validate new home construction complies with the

requirements of our covenants. He has also taken on the special project of enhancing “MPH awareness” by
securing the county’s radar speed trailer for a week, and working with county public works to install flags on
speed limit signs within Sierra to make them more visible. Many thanks to Ned for his dedication and willingness
to make our community a great place to live.
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Great Shakeout Drill:  October 21, 2021
by Kristi Lovelady, Emergency Preparedness Committee Chair

Residents of the Pacific Northwest recognize that earthquakes are a part of life. Several active faults run under
Whidbey Island and are capable of generating a large quake. The Cascadia fault, located in the Pacific Ocean
just beyond the Straight of San De Fuca, is expected to generate a large and potentially devastating earthquake
and tsunami. To help prepare for such a disaster, there are many sites including a Sierra webpage (links below)
that provide useful information.

Once a year, the State holds an earthquake training exercise called the Great Shakeout Drill. Along with many
other neighborhoods throughout Washington, Sierra is participating in the Great Shakeout Drill scheduled for
October 21, 2021. Sierra neighbors may remember our first Shakeout Drill in the fall of 2019. During that drill,
the community along with the Emergency Preparedness Committee, Zone Captains and the HOA Board,
employed the State’s Map Your Neighborhood (MYN) program. This program provided guidance to communities
on steps to take during the critical 60 minutes immediately following an earthquake when First Responders are
overwhelmed and unavailable. The 2019 Shakeout Drill turned out to be a fun, interactive neighborhood
exercise.

Since the 2019 drill, the Sierra Emergency Preparedness Committee refined MYN into a succinct one-page flyer
called “Immediately Following a Disaster: 10 Steps” (link provided below) that now replaces MYN. We have a
top-notch communications team, purchased an antenna and communications equipment, identified
neighborhood care centers, created a Sierra HUB to provide information to residents during a disaster, and
improved the Zone Captain materials and training.

We are ready for the October 21st Shakeout drill! This drill will feature the familiar zone checks, include fictitious
scenarios designed to train Zone Captains in using their FRS Radios to report to the Sierra HUB, and ensure that
information is logged and transmitted to the Communications Committee that will act as our neighborhood
communications lifeline. October 21st is exciting for another reason too! It will be the first-ever coordinated drill
with the Island County Amateur Radio Club and the County’s Emergency Operations Center to test our collective
communications capabilities. Additionally, the County’s newly installed tsunami warning towers will be tested.

Pre-COVID, the Emergency Preparation Committee hosted a number of well attended presentations at the
clubhouse. We are eager to bring these back to the community as indoor COVID restrictions ease up in the
future. Throughout the October 21st drill, Sierra encourages residents to practice COVID safety measures
mandated by the state at that time.

Important Links (also found on the Sierra Emergency Prep webpage):

• Immediately Following a Disaster: 10 Steps
• Sierra Emergency Preparedness Zone Map
• Sierra Zone Captain Contact Information
• October 21, 2021 Great Shakeout Timeline

The Sierra Emergency Preparedness Committee invites you to participate
in the October 21st Shakeout Drill by taking the following steps:

1. 10:00 am: Join us in honking our car horns to signal the beginning of the drill. 
2. 10:00 – 10:15 am: Perform steps 1-6 of the “Immediately Following a Disaster: 

10 Steps” (link below). If you need the brightly colored HELP/OK sign, please 
contact your Zone Captain.

3. 10:15 am: Meet up with other members of your zone at the designated gathering 
spot and assist your Zone Captain with a zone safety sweep, checking to see if 
neighbors need help.  Each Zone Captain has a FRS Radio that will be used to 
report to the HUB any issues they come across that may require additional assistance.

4. 12:00 noon:  Join us outside at the HUB as we conduct a 15-minute feedback session.  The HUB will be 
located to the left (east side) of the Sierra Clubhouse and will be open from 10:15 am – 12:15 pm the day 
of the drill.  Sierra residents are welcome to stop by.


