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REMINDER:  January 26 

2019 Annual Membership Meeting 
Check-in and snacks start at 1:00PM 

Meeting starts at 2:00PM 
 

See details on next pages… 

A Message from the President, Brenda Dewey 

It’s been a very busy and productive year. Did you know that the board alone 
put in over 2000 hours of volunteer time this year?  That time was spent try-
ing to ensure Sierra continues to be a well run and financially sound associa-
tion, has a top-notch water system, and is a desirable place to live--all that 
time was spent at no cost to property owners. 
 
I’ve had the privilege to work with a great team of board members and staff.  
So, I’d like to give a huge thanks to them all for being so good to work with, 
their dedication, and their great work.  I’d like to give special thanks to our 
departing board members:  Lynne Scapple and Mona Porter.  Lynne has 
served as Reservations Manager the last three years, but also led the Sierra 
Firewise Committee.  Mona Porter will be “retiring” one year early from the 
board.  Mona stepped in to fill a temporary vacancy on the board in Septem-
ber 2014 and served in the roles of Buildings & Grounds Manager and Archi-
tecture manager.  Her vacancy will be filled for the one-year term effective 
January 26 by board appointee, Don Jaques.  Many thanks to Don for volun-
teering to help us with this role.  See the write-up about Don. 
 
I’d also like to thank the many other volunteers in the neighborhood for their 
contributions on committees and projects—see the list of these volunteers 
later in this issue.  The whole community benefits from all these volunteer 
efforts, and our appreciation for them cannot be overstated. 
 
We are looking forward to the January 26 gathering and annual meeting 
where the board will share what’s been accomplished in 2018 and the priori-
ties for 2019.  Please be sure to read the information on the following pages 
related to the budget and other ballot items. 
 
Wishing you and yours a happy holiday season and new year. 

REMINDER:  NO FIREWORKS 
are allowed in Sierra.  Infractions will result 

in a violation and immediate fine  
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WATER REPORT by Glen Kitzmann 
 
A lot of work has been done to our water system in 2018.  We have had our water softeners 
rebuilt, the pressure line at the treatment plant was re-routed, the green sands filters, basin 
and reservoir were all cleaned as well as the normal flushing of all our main water lines.  
We also replaced 5 fire hydrants and installed two new hydrants to provide for better cover-
age of our neighborhood.  This is in addition to the regularly scheduled servicing of our sys-

tem.  We also had a couple of unforeseen breaks in our infrastructure.  Of course all this work required 
more water shut downs than we would normally experience each year.  Some were emergencies that 
could not be planned or announced in advance.  We appreciate your patience through all this work as our 
goal is to make sure our water system is updated and kept in a condition that reduces the need for major 
last minute repairs. 
 
For 2019, our goal is to implement a more structured maintenance schedule with King Water to maintain 
our water plant equipment and avoid costly emergency repairs.  We will also be reviewing our water main 
distribution lines and identifying which sections may need replacement.  One of our goals for 2019 is to 
secure a site for a third well to provide for the future water needs for our community.  This has been a 
long time goal of the Sierra Board. 

BUILDINGS AND GROUNDS by Linda Rush 

Many thanks are due to Pete White for helping George Rush repair the bench at the bluff beach ac-

cess.  How many people know that Pete built that bench back in the day?  It was news to me, and I use it 

all the time!  Thanks also to the Newmans for letting us know they were redesigning their front yard -- we 

were able to salvage some ornamental grasses to use in the pool area.  Other B & G news includes the 

roof maintenance project for the Clubhouse that we scheduled in December, and a planned parking lot 

repair project for early spring.  And after many years of dependable use, we finally retired our heavier sta-

tionary tables in the Clubhouse, because we were getting too many scratches on the floor from their be-

ing dragged across.  We have new, light weight folding tables that are better inclined to preserve our 

floor.  Plus, in continuing our push to beautify the property, we put some new planter pots in front of the 

building.  

ARCHITECTURE by Mona Porter 
 
The very busy home improvement season has wound down as the weather has cooled down.  The spring 
and summer saw many home improvement projects submitted for board approval.  In addition, four new 
homes were built and are now occupied.  The fifth property owner in the 2018 build cycle has not moved 
forward in the process and will forfeit the water connection on December 31, if the WAF milestones are not 
met by that date.  That connection will then be offered to the next ranked owner from the 2018 list. 
 
The architecture committee is currently involved in the beginning of the 2020 build cycle.  All of the 33 prop-
erty owners who submitted letters of interest have been ranked based on length of ownership and the top 
five have been conditionally offered a water connection for the 2020 build cycle.  By January 31, 2019, we 
should have received an initial deposit from the top five and they should be working on building plans and 
permits.  If any of the five drop out for any reason, those ranked immediately below them will be offered the 
water connection.  Please see the Sierra website or contact the architecture manager for any questions re-
garding the WAF process. 



3 

Firewise Report to Sierra Residents 
The Whidbey Island Conservation District presented the Firewise team with its 2018 Outreach & Education 
Collaborator Award.  The award is now on display in our club house.  
Events planned for our Sierra Community in 2019 are as follows:  
 Plan to present “Firewise News” to residents in our Sierra Newsletter 
 Plan to present “Firewise Reminder” presentations to at least 2 club house pot lucks during 2019, and 

hang the Firewise Banner at these events. 
 Plan a late afternoon or evening meeting for NEW RESIDENTS to Sierra. Purpose of this meeting will 

be to review our goals and introduce our new residents to NWFD Captain Mark Kirko and Island Coun-
ty Conservation District representative Kelsi Motett. 

 Firewise committee will host a workshop during Sierra’s “Clean Up” Day, Saturday, May 4, 2019. This 
event will feature practices for limiting fire risk to our vegetation and homes. 

 
Wildfire mitigation efforts will continue including requests to property owners to keep tall grass and weeds 

cut during the dry season. 
 
Submitted by Firewise Committee,  Lynne Scapple, Diane McClaine, Fran Hand.  

CLUBHOUSE RESERVATIONS by Lynne Scapple 
 
Sierra’s Clubhouse has enjoyed a busy schedule of events in 2018!  
Seventeen events brought $1,800 into our revenue stream this year. Residents rented our club 
house to enjoy the following celebrations:  

Receptions – 2 
Birthdays – 3 
Reunions – 3 
Weddings – 3 
Rehearsal dinners – 2 
Memorial – 1 
Holiday Party = 1 
Bible class series – 1 

In addition to our resident rentals, we continue to enjoy hosting the Tuesday Bridge Club which 
meets every Tuesday from 10am to 3pm. Rental income from Bridge Club was $2,040.  Total in-
come from all of our rental income was $3,840. 
If residents are interested in renting the club house, please check out our website for complete in-
formation on rental availability and rental procedures.  
See you at the Clubhouse!  

2019 MEMBERSHIP CARDS 
2019 membership cards will be mailed along with the annual dues bills by February 1.   
If you do not receive your membership card, please email us at Sierra.mailbox@gmail.com   
or contact the Sierra Secretary.  Also, please remember that tenants must request a pool usage card from 
property owners. Property owners must then contact the Sierra Secretary to have their pool privileges 
transferred to their tenants each year. 

Congratulations, Sierra Firewise Committee for 
receiving the Whidbey Island Conservation District’s 
2018 Outreach & Education Collaborator Award! 

It’s NEVER too cold for ice cream 

mailto:Sierra.mailbox@gmail.com
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2019 ANNUAL MEMBERSHIP DUES = 
$255 PER LOT 

Payment is due no later than April 1, 2019 to avoid the 10% late fee,  
and any legal/collections activity and costs. 

DUES Q&A by Brenda Dewey 
 
1.  Who pays annual membership dues? 

All members of Sierra pay dues for each lot owned. Dues are assessed per lot, regardless if lots are legal-

ly combined. 

2.  What do the dues go towards and why is this important? 

Dues pay for association operations including the clubhouse and pool.  Dues also fund the infrastructure 

for our water system.  Infrastructure includes all the piping and components (meters, etc.) that transport 

water from the plant to our meters.  Our infrastructure is aging, with much of it 50+ years old.  Repairs and 

improvements are critical to ensuring we can provide water to current residents as well as help ensure fu-

ture water connections. Infrastructure also includes our fire hydrants which are vital for our safety and pro-

tection of our homes.  Neglecting our infrastructure can impact our property values and lead to costly, un-

anticipated repairs. 

3.  Why do the dues go up every year? 

Our bylaws allow for up to a 10% increase per year because operational costs increase and we need to 

make repairs and improvements to our buildings and infrastructure.  For 2019, the rates increased from 

$235 to $255 per lot.  The $20 per lot increase equates to 8.5%, or is just an additional $1.67 per month. 

4.  When are dues billed and when are payments due? 

Dues bills will be mailed out by February 1 with a deadline of April 1, 2019.  As a courtesy, there will be 

reminder bills for those who haven’t paid yet by March 1. 

5.  When are dues payments considered late? 

Per our Bylaws, dues are considered delinquent if payment has not been received by King Water (our bill-

ing agent) by April 1.  If payment is not received by April 1, a 10% late fee will be applied and a late dues 

notice will be sent out.  Collections activity will also commence in the April/May timeframe.  Any fees asso-

ciated with collections will be charged to the delinquent owner. 

6.  What if I don’t receive a bill? 

It is each property owner's responsibility to ensure King Water has your correct mailing address.  If you 

don’t receive your bill by around 2nd week of February, please contact King Water at 360-678-5336  

7. How do I ensure my dues payment is received on time by King Water? 

· Checks must be made payable to Sierra Country Club.  Checks made out otherwise will be returned to 

be corrected.  If the corrected check is not received by April 1, late fees will apply. 

· If you use online banking bill-pay services, be sure the payment will be delivered to King Water by April 1.  

Banks handle online bill-pay payments differently.  In some cases, the date the bank issues the check 

and deducts it from your account is NOT the same as when King Water actually receives the payment. 

· Payments should be mailed to PO Box 915, Coupeville, WA 98239, or made in person at King Water 

New Board Appointee – Don Jaques 
Don and his wife Ann moved to Sierra back in June.  Don was the Pastor of Christ the 
King    Community Church in Oak Harbor, and the international director for this multi-site 
church  until 2015.  Since then he's been working as a broker for Windermere Real Estate 
and guest preaching at various churches in the area.  You'll see Don and Ann walking reg-
ularly around the neighborhood and you might see Don on his road or mountain bike as 
well. 
Thanks again to Don for volunteering to fill a one year term vacancy on the board effective 
after the annual meeting. 
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2019 RESERVE STUDY by Brenda Dewey 
Many thanks to Gary McIntyre who volunteered to lead the 2019 reserve study process. This study allows 

us to plan for current and future revenue requirements. We consider capital investments to date, the re-

maining life of assets, and expected costs to maintain and replace those assets over the next 30 years. The 

study also assumes increases in dues and water rates. We have been growing our reserves knowing that 

we have an aging infrastructure and the need for an additional well, which is a top priority for Sierra. A rea-

sonable objective is to have reserves that cover at least 70%, but the closer to 100% the better. The sum-

mary below reflects our current reserve status through 2039. We’re in good shape for B&G and Water for 

the next 20 years.  In the long term, we are not fully funded for Piping and Infrastructure; however, the fund-

ing requirements assume a total replacement of all water mains, and it is possible the life of at least part of 

the water mains can be extended far into the future.  The board will continue to update the reserve study on 

a regular basis and make adjustments to ensure adequate funding.  This study will be reviewed at the an-

nual meeting and posted on the Sierra website. 

2019 BUDGET by Brenda Dewey 
 
Following is a summary of the 2019 budget approved by the board at the December 12 board meeting.  The 

revenue includes an 8.5% increase in dues and small increases in the water rates to help cover required 

expenses and capital improvements. The shortfall in water operations can be addressed by using our re-

serves with no negative impact. At the annual meeting, the budget will be reviewed and voted on to ratify it.  
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2018 INTERNAL FINANCIAL REVIEW REPORT by Don Meehan 

Sierra Member Participants: Sandy Bumpus, Wayne Lucia, John McClaine, Don Meehan 
 
On Saturday Nov 3, 2018 a volunteer committee of Sierra members was assembled by President Brenda 
Dewey to review the financial records of the Sierra development.  This effort was put forth to support the 
concept that a full-fledged costly external audit could be avoided if the review/audit committee felt the lev-
el of accountability and security was more than adequate to think any official external audit by an outside 
auditor would pass without question. 

The committee of seven members and board executive committee members met for 1.5 hours reviewing 
all the procedures of how funds are handled as well as how a paper trail is created.  It assured that funds 
are handled in a transparent way. 

King Water Company handles Sierra's bookkeeping and billing.  It was clear that our Treasurer, Rich 
Volk, uses a system that prevents any misuse of funds or embezzlement.  All transactions and checks 
issued by King Water must be authorized by the board.  Every check requires two board members' review 
and signature.  Transferring and other management of funds in our financial institutions can only be done 
by the Treasurer or other authorized board members and only once the board has approved such activity. 

The committee also reviewed with Gary McIntyre the water committee budget projects for the next 30 
years and found that such predictions place the development in a good place to avoid disastrous future 
levies placed on property owners due to infrastructure problems of our aging system. 
In my opinion the Sierra Board does an excellent job and we are lucky to have such a trustworthy team 

working on our behalf.  They are focused on both the short term and long term health of our development 

FINANCE by Rich Volk 

In the recent issues of the Sierra View I have presented year to date financial information.   Here are the 
results for January thru November 2018:  
 
 

This issue of the Sierra View also contains our 2019 budget. 
Final 2018 financial information will be presented at our annual meeting in January 2019. 
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2019 WATER RATES by Brenda Dewey 
 
Our water rates have not been increased since 2012, and the last usage threshold changes were in 2013.  
So the board took a careful look at the rates to ensure we are able to properly fund the water plant opera-
tions, production of water, and necessary water projects--including securing a new water source--as well as 
encourage water conservation. 
 
For 2019, the quarterly water rates are being increased slightly.  The usage thresholds have also been ad-

justed: 

Based on this past year’s usage, it is expected that the majority of water users (73%) will see an increase of 

only $20 for the year. About 25% of water users fall into the 2nd tier of usage and 2% fall into the 3rd tier of 

usage.  For these users, they will see the $20 increase for the year plus the applicable per gallon rate 

based on their actual usage in the 2nd and 3rd tiers. 

  USAGE TIERS OLD RATE NEW RATE $ INCREASE % INCREASE 
Base Rate per quarter 0 - 8,500 gallons $145 $150 $5 3.45% 
Plus per gallon charge 8,501 - 17,500 $0.024527 $0.026980 $0.002453 10% 
Plus per gallon charge 17,501 or higher $0.060253 $0.069292 $0.009039 15% 

Thanks to our Wonderful Volunteers! 
  
In addition to Sierra’s volunteer board of directors, we are lucky to have many other volunteers who’ve con-
tributed hundreds of hours this past year making the neighborhood a great place to live. 

Annual Meeting:  Brynn McIntyre and Diane McClaine helped with the check-in and voting processes. 
Buildings & Grounds Projects:   Gary Youngs and Larry Carlson 
Disaster Preparedness Committee:  Christine Laing (Lead), Carole Dawes, Diane and John 

McClaine , Nancy Luster, Deborah Ove, Kristi Lovelady, George Rush, Loren Haworth, Gary McIn-
tyre. 

Fire Wise Committee:  Lynne Scapple (Lead), Diane McClaine, Fran Hand, Brenda Dewey 
Internal Financial Review Participants:  Sandi Bumpus, John McClaine, Don Meehan, Wayne Lucia 
Map Your Neighborhood Zone Captains:  Christine Laing (Lead), Bill & Brenda Cheaqui, Ella Mae 

Kurashige, Debbie Williams, Lynne & Tony Giammarino, Loran Haworth, Eddie & Martha Hollis, 
Nancy Luster, Mike & Marilyn Dessert, Gary & Brynn McIntyre, Fran Hand, Julie Engstrom, Barbara 
Halliday. 

Reserve Study:  Gary McIntyre who led this important process in collaboration with the board. 
Sierra email box and WAF:  Pete White manages our Sierra email box and helps manage the Water 

Availability (WAF) process. 
Welcome Committee:  Kristi Lovelady (Lead), Linda White, Fran Hand, Lynne Scapple, Julie Eng-

strom, Christine Laing 
Water Committee:  Glen Kitzmann (Lead), Gary McIntyre, Linda and George Rush, Chuck and Suzy 

King, Stefan Soule 
Also, thanks to the numerous volunteers who showed up for our May 5 Spring Clean-up and Wildfire Pre-
vention Day (listed in the 2nd quarter newsletter), and those who host our monthly potlucks. 

Interested in volunteering?  Contact any board member or email sierra.mailbox@gmail.com. 

mailto:sierra.mailbox@gmail.com
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2019 ANNUAL MEETING AGENDA 

Saturday, January 26 at 2:00 PM 

Sierra Clubhouse—2685 San Juan Street 

 Welcome-Brenda Dewey 

 Reading of 2018 Annual Meeting Minutes-Wiona Walton 

 2018 review / 2019 Priorities-Brenda Dewey & Kristi Lovelady 

 Directors Reports 

 Architecture-Mona Porter 

 Buildings and Grounds-Linda Rush 

 Clubhouse Reservations-Lynne Scapple 

 Water-Glen Kitzmann 

 Water Use Efficiency Meeting  

 Finance-Rich Volk 

 Q&A / New Business-Brenda Dewey / Board 

 Ballot Review-Brenda Dewey 

 Voting 

 Adjourn 

NOT ABLE TO ATTEND THE ANNUAL MEETING? 
MAKE YOUR VOTE COUNT VIA PROXY VOTING 

  If you are not able to attend the annual meeting but wish to have your votes cast, you may do 
  so by designating a proxy.  Follow these simple steps: 
  1.  Cut out or print the proxy form included in this newsletter. 
  2.  Fill out the proxy form including who you designate as your proxy (e.g., someone you  
   know will attend the meeting or the Sierra board), and how you want your votes cast. 
  3.  Sign and date the form. 
  4.  Provide the form to your proxy or to any board member, or mail it to the Sierra secretary at 
   PO Box 561, Coupeville, WA 98239 

Do you have contact information changes, questions, or comments:  Email 

them to: sierramailbox@gmail.com or call the Secretary or any board member. 

NEW FORMAT FOR ANNUAL MEETING GATHERING! 
Check-in and Snacks start at 1:00PM 

Instead of the traditional potluck gathering prior to the annual meeting, we’re changing it up a bit to make 
things a little easier and take less time…Please join us starting at 1:00PM at the clubhouse to check-in 
and get your ballots.  Then enjoy snacks and drinks while visiting with your neighbors until the meeting 
starts at 2:00PM. 
 
Please bring your favorite finger foods to share.  The board will provide some snacks, plates, napkins, 
cups and a variety of drinks (coffee, tea, soft drinks, water, etc.). 
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2019 BALLOT ITEMS 

1.  2018 Board Election – Two Positions 
We have two positions up for election, and two wonderful candidates. Linda Rush is a current board mem-
ber, and has graciously volunteered to serve another three years. Kathleen Wayman, a new candidate, will 
be great addition to the board.  See their information below.  

Linda and her husband George moved to the Island from Ellensburg in 2012, and moved 
to Sierra in 2015. Linda has had a history of Board experience through developing and 
serving a variety of nonprofit agencies, including the Whidbey Homeless Coalition.  She 
has been on the Sierra Board for the last 3 years as Water manager and B&G manager. 

Linda Rush 

Kathleen and her husband Cal moved permanently to Whidbey Island this past April. It’s 
been in the works for 23 years and they are thrilled to finally be here full time. They previ-
ously lived in the San Francisco Bay Area, Phoenix and Los Angeles. Kathleen worked in 
Healthcare and Healthcare Administration for 40 years building physician and interpreter 
networks around the country. She has served on an HOA board of a similarly sized neigh-
borhood in Phoenix and is looking forward to be a part of the Board at Sierra. 

Kathleen Wayman 

2.  Waive 2019 Annual External Audit 

The Revised Code of Washington, RCW 64.38.045 states “…associations with annual assessments of fifty 
thousand dollars or more shall be audited at least annually by an independent certified public accountant, 
but the audit may be waived if sixty-seven percent of the votes cast by owners at a meeting of the associa-
tion vote each year to waive the audit.”  The cost of an audit would be approximately $5,000.  A financial 
review was conducted November 3, 2018 by four Sierra members (see the report for more detail). The 
board has multiple safeguards in place to ensure the integrity and transparency of Sierra’s financial records 
including requiring two signatures on checks; conducting a review of  transaction details, balance sheet, 
and income statement at monthly board meetings; posting annual financial reports on the Sierra website; 
and publishing financial summaries in the quarterly Sierra newsletters.  The board will continue to conduct 
internal financial reviews with member volunteers on an annual basis.   To save the expense of a costly 
external audit, please “AGREE” to waive the 2019 audit. 

3.  Budget Ratification 

Your board has the fiduciary responsibility to adopt an annual budget that appropriately funds the associa-
tion’s operations, repairs and improvements to our assets, and provides sufficient reserves for future capi-
tal expenditures, including for our most important asset--our water system. We cannot emphasize enough 
that the most important thing about living here is having a reliable water system and having an adequately 
funded reserve. Having a properly funded budget and reserves is in every Sierra member’s best interest as 
it can impact property values. 
At the December 12 board meeting, the board approved the 2019 budget as reflected in this newsletter. 
According to a new state law (RCW 64.90.525), a budget approved by the board is considered ratified un-
less a majority of property owners reject the budget at the meeting in which that budget is reviewed. The 
budget is included in this newsletter, and we will review it with membership at the January 26, 2019 annual 
meeting.  The detailed budget is also posted on the Sierra website.   To help ensure we have sufficient 
funds to support the community’s priorities and water system, please “AGREE” to ratify the 2019 annual 
budget. 
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